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SELECT:
* Predictive
» Adaptive
* Hybrid
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Tailor for

Organization

Modify based on
organizational requirements

CONSIDER:

» Governance

+ Key reviews

 Quality assurance

* Policy compliance

* PMO or VDO approval
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CONSIDER ADJUSTING YOUR
APPROACH:

« Adding aspects
* Removing aspects
* Modifying aspects
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CONSIDER:

« Efficiency improvements
» Changes

» Retrospectives

* Lessons learned
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best suited to the endeavor organizational requirements criticality, and other factors
SELECT: CONSIDER: CONSIDER ADJUSTING YOUR CONSIDER:
* Predictive » Governance APPROACH:  Efficiency improvements

« Adding aspects

» Adaptive + Key reviews _ « Changes
« Hybrid « Quality assurance * Removing aspects - Retrospectives
« Policy compliance * Modifying aspects « Lessons learned
* PMO or VDO approval
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