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Project Management Fire Fighters May Be
Glamorous, but Forest Rangers Prevent Fires?

https://www.linkedin.com/pulse/project-management-

Tools or Processes Which Comes First? Costly
Mistakes | Project Portfolio Management
Implementations
https://www.linkedin.com/pulse/tools-processes-

fire-fighters-may-glamorous-forest-mark-e-geres/

which-comes-first-costly-mistakes-project-geres/

Speaking Truth to Power - A Project Manager's
Dilemma

https://www.linkedin.com/pulse/candor-project-
management-workplace-good-news-bad-mark-e-

The Environment in Which Projects Operate:
Signs of A Fear-Based Workplace, Things Fearful
Bosses Do and Characteristics of Fear-Based
Leaders?
https://www.linkedin.com/pulse/environment-which-
projects-operate-signs-fear-based-workplace-geres/

geres/

Project, Program & Project Portfolio Management
| Beware of Putting Lipstick on a Pig!

https://www.linkedin.com/pulse/project-program-

You're asked, "What's the difference between
PRINCEZ2, International Standards and Bodies of
Knowledge?"—How would you respond?
https://www.linkedin.com/pulse/youre-asked-whats-

portfolio-management-beware-putting-lipstick-geres/

difference-between-prince2-standards-mark-e-geres/

What Makes Project Managers Special | The
Project Manager as Conductor

https://www.linkedin.com/pulse/what-makes-project-

Are "Project Management" Occupations Listed in
Your Country's National Occupational
Classification (NOC) System? If Not, Why?
https://www.linkedin.com/pulse/project-management-

managers-special-manager-conductor-mark-e-geres/

occupations-listed-your-countrys-national-geres/

Surprises on Projects Are Not Career Enhancing
Moves! The Importance of a Good Project
Management Information System (PMIS)
https://www.linkedin.com/pulse/surprises-projects-

Project Management and Business Analysis: The
Dynamic Duo

https://www.linkedin.com/pulse/project-management-

career-enhancing-moves-mark-e-geres/

business-analysis-dynamic-duo-mark-e-geres/

Project Deliverables (Outputs)? The Customer's
Definition of Quality Is the Only One That
Matters.

https://www.linkedin.com/pulse/project-deliverables-

Management of Portfolios (MoP®) Portfolio
Definition Cycle | 5 Steps to Help Business
Managers Decide What Work Is In, and What’s
Out.
https://www.linkedin.com/pulse/management-

outputs-customers-definition-quality-geres/

portfolios-mop-portfolio-definition-cycle-5-mark-e-
geres/
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Don't Panic! Beware of Ineffective Project
Governance! Using a Corporate Governance
Structure at the Project Level Is a Recipe for
Disaster.
https://www.linkedin.com/pulse/beware-ineffective-

Do Not Wait Until Your Project Hits the Proverbial
Brick Wall! Consider Conducting an Independent
Third-Party Review.

https://www.linkedin.com/pulse/do-wait-until-your-

project-governance-using-corporate-mark-e-geres/

project-hits-proverbial-brick-wall-mark-e-geres/

Portfolios decide | Programs direct | Projects
deliver | The Aha! Moment, Do Your Stakeholders
Understand the Interrelationships?
https://www.linkedin.com/pulse/performance-
reporting-dashboard-oversight-governance-decision-

Noteworthy Synergy: BABOK® Guide v3 &
Project Portfolio Management (PPM)

https://www.linkedin.com/pulse/noteworthy-synergy-
babok-guide-v3-project-portfolio-management-geres/

geres/

Understanding the Power Dynamic at Work—A
Project Management (PM) Practitioner's
Perspective
https://www.linkedin.com/pulse/project-management-

The "Project” vs. "Not a Project" debate! On
occasion, it may be a contentious organizational
issue.
https://www.linkedin.com/pulse/project-vs-debate-

practitioners-understanding-power-dynamics-geres/

occasion-may-contentious-issue-mark-e-geres/

Organizational Change & First Follower:
Leadership Lessons from Dancing Guy
https://www.linkedin.com/pulse/organizational-
change-first-follower-leadership-lessons-mark-e-

Portfolio, Program & Project Management: Using
Empathetic Listening to Collaborate
https://www.linkedin.com/pulse/portfolio-program-
project-management-using-empathetic-mark-e-

geres/

geres/

Are You Old School? Test Yourself Quiz, How Do
You Measure Project Success—Is It Really by
Means of the Triple Constraints Criteria?
https://www.linkedin.com/pulse/how-do-you-
measure-project-successis-really-means-triple-
geres-1/

How Do You Measure Project Success—Is It
Really by Means of the Triple Constraints
Criteria?
https://www.linkedin.com/pulse/how-do-you-
measure-project-successis-really-means-triple-
geres/

This bicycle has an advanced foam seat!
Communicating the Benefits of Our Project(s) To
Stakeholders?
https://www.linkedin.com/pulse/we-effectively-
communicating-benefits-our-projects-mark-e-geres/

Your Project's "Team" Charter Can Provide
Direction When Times Get Tough

https://www.linkedin.com/pulse/your-projects-team-
charter-can-provide-direction-when-mark-e-geres/
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Project Human Resource Management | It
Doesn't Matter How Many Resources You Have |
If you don't know how to use them, it will never
be enough.
https://www.linkedin.com/pulse/project-human-
resource-management-doesnt-matter-how-many-

Does Your Organization Reward "MacGyver-
style" Project Management and Organizational
Process Asset Development & implementation?

https://www.linkedin.com/pulse/does-your-
organization-reward-macgyver-style-project-

geres/

management/

Getting a Firm Grip on Project Scope | The Role
of the WBS (PBS) Within the Customer-provided
RFI, RFQ, RFT, RFP, and or BRD?
https://www.linkedin.com/pulse/getting-firm-grip-

We're a One of a Kind Organization and Often
These Theories and Practices Don't Fit Well — We
Can't Always Apply What Is Stated in Manuals!
https://www.linkedin.com/pulse/were-one-kind-

project-scope-role-wbs-pbs-rfi-rfq-rft-geres/

organization-often-theories-practices-dont-geres/

If It Walks Like a Duck, Quacks Like a Duck,
Looks Like a Duck, It Must Be a Duck. Should
This IT Service Transition Activity Be Managed
As a Project?
https://www.linkedin.com/pulse/walks-like-duck-
guacks-looks-must-should-service-transition-geres/

Project, Program and Portfolio Management |
Organizational Process Assets | The Devil is in
the detail!

https://www.linkedin.com/pulse/project-program-
portfolio-management-organizational-process-geres/

So, You're a Project Manager Eh? What Exactly
Is Your Function Around Here? What Do You
Do?

https://www.linkedin.com/pulse/so-youre-project-

The Project! It's RED. Project Management
Oversight | The Tale Of "The Emperor's New
Clothes" and Its Relationship to “Watermelon
Projects”
https://www.linkedin.com/pulse/tale-emperors-new-

manager-eh-what-exactly-your-function-mark-e-
geres/

clothes-its-relationship-watermelon-mark-e-geres/

Underestimating TIME + Overestimating
CAPACITY = Being Overwhelmed! PPM Helps
Executives Make Decisions About Implementing
the Right Changes to Business as Usual via
Projects and Programs — ITSMF ITIL®
Enterprises Too!
https://www.linkedin.com/pulse/ppm-helps-
executives-make-decisions-implementing-right-mark-

Reinventing the wheel. Knowing when and how.
“Don’t Reinvent the Wheel!” As a Project
Management practitioner have you encountered
this advice?

https://www.linkedin.com/pulse/dont-reinvent-wheel-
project-management-practitioner-have-geres/

e-geres/
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The single biggest problem in communication is
theillusion it has taken place. Intention-Strategy-
Impact/Result: How Do You Communicate?
https://www.linkedin.com/pulse/intent-vs-impact-how-

Project Management | He who can, does. He who
cannot, teaches?

https://www.linkedin.com/pulse/project-management-

do-you-communicate-mark-e-geres/

he-who-can-does-cannot-teaches-mark-e-geres/

It's about selling PM! A Colleague Asks You,
“What Methods Have You Used or Currently Use
to Promote Project Management?” What Comes
to Mind—Share Your Lessons Learned Here!

https://www.linkedin.com/pulse/colleague-asks-you-

Seeking a Magic Bullet for Tactical Project
Management Success? A One-Size-Fits-All
Approach May Not Stop Project Failure in Its
Tracks.

https://www.linkedin.com/pulse/seeking-magic-bullet-

what-methods-have-used-currently-use-mark-e-
geres/

tactical-project-management-success-geres/

From a Project Management (PM) Perspective,
How Good Are You at Recognizing Covert
Processes At Work?
https://www.linkedin.com/pulse/from-project-
management-practitioners-perspective-how-mark-e-

Passing the Work Package Baton, but No-One's
There? Your Work Breakdown Structure (WBS) &
Dictionary Can Save the Day!
https://www.linkedin.com/pulse/passing-work-
package-baton-no-ones-your-breakdown-structure-

geres/

geres/

Resolving Conflict | A Project Management
Practitioner's Job #1

https://www.linkedin.com/pulse/resolving-conflict-

Governance vs. Management—Does Your
Organization Do a Good Job at Distinguishing
Between These Roles and Responsibilities?
https://www.linkedin.com/pulse/governance-vs-
managementdoes-your-organization-do-good-mark-

project-management-pm-job-1-mark-e-geres/

e-geres/

The Project Management Job Search | What Do
Employers Value More -- Experience or
Education?

https://www.linkedin.com/pulse/project-management-

Bending the Truth! When People
Overstate/Exaggerate Their Experience When
Applying for a Project Management Job—lIs It so
Bad?

https://www.linkedin.com/pulse/when-people-

job-search-what-do-employers-value-mark-e-geres/

overstateexaggerate-experience-applying-project-ge res/
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Watch this space!

Watch this space!
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